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Safe Harbor 
This material contains forward-looking statements that are subject to certain risks, uncertainties and 
assumptions.  Such forward-looking statements, including the 2013 EPS guidance and assumptions are 
intended to be identified in this document by the words ñanticipate,ò ñbelieve,ò ñestimate,ò ñexpect,ò 
ñintend,ò ñmay,ò ñobjective,ò ñoutlook,ò ñplan,ò ñproject,ò ñpossible,ò ñpotential,ò ñshouldò and similar 
expressions.  Actual results may vary materially.  Forward-looking statements speak only as of the date they 
are made, and we do not undertake any obligation to update them to reflect changes that occur after that 
date.  Factors that could cause actual results to differ materially include, but are not limited to: general 
economic conditions, including inflation rates, monetary fluctuations and their impact on capital 
expenditures and the ability of Xcel Energy Inc. and its subsidiaries to obtain financing on favorable terms; 
business conditions in the energy industry, including the risk of a slow down in the U.S. economy or delay 
in growth recovery; trade, fiscal, taxation and environmental policies in areas where Xcel Energy has a 
financial interest; customer business conditions; actions of credit rating agencies; competitive factors, 
including the extent and timing of the entry of additional competition in the markets served by Xcel Energy 
Inc. and its subsidiaries; unusual weather; effects of geopolitical events, including war and acts of terrorism; 
state, federal and foreign legislative and regulatory initiatives that affect cost and investment recovery, have 
an impact on rates or have an impact on asset operation or ownership or impose environmental compliance 
conditions; structures that affect the speed and degree to which competition enters the electric and natural 
gas markets; costs and other effects of legal and administrative proceedings, settlements, investigations 
and claims; actions by regulatory bodies impacting our nuclear operations, including those affecting costs, 
operations or the approval of requests pending before the NRC; financial or regulatory accounting policies 
imposed by regulatory bodies; availability or cost of capital; employee work force factors; the items 
described under Factors Affecting Results of Continuing Operations; and the other risk factors listed from 
time to time by Xcel Energy in reports filed with the SEC, including ñRisk Factorsò in Item 1A of Xcel Energy 
Inc.ôs Form 10-K for the year ended Dec. 31, 2012, and Item 1A and Exhibit 99.01 to the Quarterly Report on 
Form 10-Q. 
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High Quality Utility 

ÛFully regulated, natural gas and electric utility 

ÛStrong operational performance 

ÛEnvironmental leadership 

ÛDiversified capital investment pipeline 

ÛHistory of constructive regulation 

ÛTrack record of strong financial performance 
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Fully Regulated Utility 

NSP-Wisconsin (NSPW) 
5-10% of earnings 

NSP-Minnesota (NSPM) 
35-45% of earnings 

Southwestern  
Public Service (SPS) 

5-15% of earnings 

Public Service Co.  
of Colorado (PSCo) 
45-55% of earnings Operate in 8 States 

 

Combination Utility 

90% electric 

10% natural gas 

 

Customers 

3.4 million electric 

1.9 million natural 

gas 
2013 DPS (Annualized) = $1.12 

2013 EPS Guidance = $1.85 - $1.95 

Diverse Geographic Footprint 
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Strong Operational Performance 

2012 KPI Target Actual Result 

SAIDI 80-85 78 Achieved Maximum 

UOR 6.4 5.1 Achieved Maximum 

Public Safety 
Index 

100 135 Exceeded Target 

Customer 
Value 

83-85% 85% Met Target 

OSHA Rate 1.55 1.47 Exceeded Target 

Employee 
Engagement 

80 80 Met Target 

DSM 814 GWh 973 GWh Achieved Maximum 

V  
V  
V  

V  

V  
V  
V  
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Strong Operational Performance: SAIDI 

70

80

90

100

2007 2008 2009 2010 2011 2012

Maximum Target Threshold

2012 SAIDI ï Achieved Maximum Performance 
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Strong Operational Performance: UOR 

4

6

8

10

2007 2008 2009 2010 2011 2012

Maximum Target Threshold

2012 Unplanned Outage Rate - Achieved Maximum Performance 
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Strong Operational Performance: OSHA 

1.0

2.0

3.0

2007 2008 2009 2010 2011 2012

Maximum Target Threshold

2012 OSHA Recordable Incident Rate - Exceeded Target 
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Strong Operational Performance 

89% 90%
92% 92% 93% 93%

2007 2008 2009 2010 2011 2012

Overall Residential Customer Satisfaction 
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Environmental Leadership 
ÛOn track to meet/exceed state RPS 

ÂNo. 1 wind energy provider in U.S. with 4,900 MW 

ÂNo. 5 solar capacity in U.S. with 265 MW 

ÛCoal plant retirements and repowerings 

ÛLeading demand side management programs 

ÛMember of the Dow Jones Sustainability Index 

ÛSubstantial emission reductions 2005-2012 

ÂCarbon Dioxide Ź 16% 

ÂSulfur Dioxide Ź 50% 

ÂNitrogen Oxide Ź 55% 
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Environmental Leadership: DSM 

300

500

700

900

1,100

2007 2008 2009 2010 2011 2012

Threshold Target Maximum

2012 Demand-Side Management* - Achieved Maximum Performance 

GWh 

* 2012 KPI was for CO, MN and 

NM only.  Total energy savings 

for customers in all states was 

about 1,078 GWh. 



12 

Potential New Wind Resources 
ÛSeeking to add up to 2,000 MW of wind resources 

ÂNSP-M: proposed adding 400 MW via PPA and a 200 
MW build-ownership project  

ÂNSP-M: evaluating an additional 150 MW build-
ownership project, pending transmission costs 

ÂSPS: proposed adding 700 MW via PPA 

ÂPSCo: proposed adding 200 MW via PPA 

ÂPSCo: proposed an additional 350 MW via PPA 

ÛWe anticipate commission decisions later this year 

ÛSignificant fuel savings for our customers over 20 years 

ÛPotential owned projects are not included in capex forecast 
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Environmental Leadership: Balanced Mix 

23%

12%

56%

1%

5%

3%

44%

19%

13%

20%*

2% 2%

47%

24%

12%

12%

2%3%

2005 2020 2012 

Coal Natural Gas Nuclear Wind Hydro Other 

* Includes 1,650 MW of proposed new wind projects. Wind percentage would increase if 
CPUC approves proposal for additional 350 MW of wind in Colorado. 
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Potential Resource Plan Additions 

ÛNSP-Minnesota issued an RFP to add 500 MW of natural gas-
generation between 2017 and 2019  

ÂNSP-Minnesota submitted a bid to add up to three 
215-MW combustion turbines in 2017, 2018 and 2019 

ÂMPUC decision ï Q1 2014 

ÛPSCo issued an all-source RFP for 250 MW by 2018   

ÂPSCo submitted a self-build option  

ÂCPUC evaluation and regulatory approval ï December 2013 

ÛIndependent parties have submitted proposals to both RFPôs 

ÛPotential owned resource additions are not included in the 
capital forecast 
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Capital Investment 2013-2017 
 

Natural Gas 13%   
Key Projects:  

Pipeline integrity 

Distribution 20% 
Key Projects: 

Infrastructure Refresh  

Generation 26% 
Key Projects: CACJA, 

Monticello Uprate/Life Ext. 

Transmission 30% 
Key Projects: CapX2020  

Nuclear Fuel 5% 

Other 6% 

$13 Billion Capital Expenditure Plan 
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Regulatory Certainty 2013 

Rate Case Status Rates Effective 

Texas Electric Commission Approved May 2013 

South Dakota Electric Commission Approved January 2013 

Minnesota Electric Commission Approved January 2013 

Colorado Gas ALJ Rec. Expected Oct.  August 2013-Interim 

North Dakota Electric Final Order Expected Q4/Q1 2014 February 2013-Interim 

New Mexico Electric Final Order Expected Q4 Q1 2014 

Wisconsin Gas & Electric Final Order Expected Q4 Q1 2014 
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Minnesota Multi-Year Plan (MYP) 

ÛMYP plan may cover up to three years  

ÛThe first year represents a fully filed rate case 

ÛAllows recovery of specific capital costs and 
appropriate O&M costs in second and third years  

ÛROE authorized in the general rate case will be used 
for entire MYP period   

ÛCompanies will need to file for fixed rates over the 
period, with certain costs subject to refund 
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$0.86 

2005 
 

2013 
 

$0.89 $0.92 
$0.95 $0.98 $1.01 

$1.04 $1.08 

59% 
Payout 
Ratio * 

Dividend Growth: 8-Year CAGR = 3.4% 

 *59% payout ratio if we achieve mid-point of 
2013 EPS guidance of $1.85 - $1.95 

$1.12 

Annual Dividend Increase  

Consistent Dividend Growth 
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Consistent EPS Growth 

2012 
 

* Reconciliation to GAAP EPS 

included in appendix 

2005 
 

 Ongoing earnings per share * 

$1.15 
$1.30 

$1.43 
$1.45 

$1.50 
$1.62 

$1.72 
$1.82 

6% 
EPS 

Growth     
in 2012 

2013 
Guidance 

 

$1.85 - $1.95 

EPS Growth: 7-Year CAGR = 6.8% 
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Trading at a Discount to Peers 
2013 Stock Performance: XEL vs. Regulated Peers 

10% 

20% 

Peer Group includes 
LNT, AEE, AEP, CNP, 
CMS, ED, DUK, PNW, 
PCG, SCG, SO, WEC 

As of 9/4/13 

As of           

9-4-13

YTD Stock 

Performance

2013 

PE

2014 

PE

XEL 2.4% 14.4X 13.8X

Peer Group 4.8% 15.4X 14.5X
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ÛFully regulated, natural gas and electric utility 

ÛStrong operational performance 

ÛEnvironmental leadership 

ÛDiversified capital investment pipeline 

ÛHistory of constructive regulation 

ÛTrack record of strong financial performance 

ÛShares trade at a discount to regulated utility peers  

High Quality Utility, Attractively Priced 
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Appendix 
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Reconciliation ï Ongoing EPS to GAAP 

2005 2006 2007 2008 2009 2010 2011 2012 

Ongoing EPS $1.15 $1.30 $1.43 $1.45 $1.50 $1.62 $1.72 $1.82 

PSRI-COLI/ 
Prescript. Drug 
Tax Benefit $0.05 $0.05 $(0.08) $0.01 $(0.01) $(0.01) $0.00 $0.03 

Cont. Ops $1.20 $1.35 $1.35 $1.46 $1.49 $1.61 $1.72 $1.85 

Disc. Ops $0.03 $0.01 $0.00 $0.00 $(0.01) $0.01 $0.00 $0.00 

GAAP EPS $1.23 $1.36 $1.35 $1.46 $1.48 $1.62 $1.72 $1.85 

Xcel Energyôs management believes that ongoing earnings provide a meaningful 
comparison of earnings results and is representative of Xcel Energyôs fundamental 
core earnings power.  Xcel Energyôs management uses ongoing earnings internally for 
financial planning and analysis, for reporting of results to the Board of Directors, and 
when communicating its earnings outlook to analysts and investors.  
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Capital Expenditures by Function 

Transmission    $1,010        $870          $650          $635
     $770 

Generation      1,025          710            550            465
       570 

Distribution         515          525            525            535
       545 

Natural Gas         355          365            335            325
       320 

Nuclear Fuel           95          155            100            140
       145 

Other                      155          150            150            155
       150 

Total                 $3,155     $2,775       $2,310       $2,255

  $2,500     

Dollars in millions 

   2013  2014 2015 2016 2017 
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Capital Expenditures by Major Project 

   2013     2014     2015     2016    2017 

Other Cap Ex             $1,710  $1,610   $1,555  $1,600  $1,755 

CapX2020        350 295        140           0
    0 

Clean Air Clean Jobs Act      345      235          90         15 
    0 

Life Ext and Monti EPU      270 50          60         50
  50 

Other Major Transmission      245 260        175       320      415 

Gas Pipeline Replacements      140 170        190       130      135 

Nuclear Fuel          95 155        100       140      145 

Total             $3,155   $2,775   $2,310  $2,255 $2,500
  

Dollars in millions 



26 

Capital Expenditures by Company 

NSPM  $1,395 $1,135 $910 $925     $1,080 

PSCo    1,075    1,000 850 800          840 

SPS      490          400    305 300          345 

NSPW                 180       240      245 230          235 

WYCO  15 0 0 0              0 

Total              $3,155      $2,775   $2,310     $2,255       $2,500
      

     2013  2014 2015 2016 2017 

Dollars in millions 
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Financial Strength   

45% equity ratio as of June 30, 2013 
 
$2.45 billion credit line, maturity extended to July 2017 
 

 

Hold Co.                ï/ï/ï                         BBB+/Baa1/BBB+ 

NSPM         A+/A1/A                   A/A3/A- 

NSPW         A+/A1/A                   A/A3/A-  

PSCo           A/A2/A                A-/Baa1/A- 

SPS         A-/A3/A-           BBB+/Baa2/A- 

                    Secured                         Unsecured 
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